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“WE MUST DO TEAM WORK; NO MAGIC CAN BRING PROSPERITY

QUICKLY,” SAYS GEORGE E. ROBERTS, NATIONAL CITY BANK HEAD

"‘CRYING LET’S GO!
AND DOING NOTHING,

WRONG,” HE ASSERTS

Prosperity Cannot Be Restored on
the Basis of Double Pay for Half-
Time Work==-Full-Time Work Is
a Necessity of Happiness; Happi-
ness Is a Necessity of National
Prospellllty According to President
of America’s Richest Institution.

By EDWARD MARSHALL.
“THE people of America must forget get-rich-quick
ambitions and think of a return of that steady,
ceaseless, satisfactory prosperity-growth, favorable to
every man and woman in this nation, which normally
has characterized the progress of the United States,’’

George E. Roberts told me.

He is the man who became famous as director of the
United States Mint and recently succeeded James A.

Stillman as president of *

America’s greatest bank,
the National City Bank,
of New York. This is his
first interview since he
assumed the bank presi-
dency.

“A  widespread and
popular idea is that all
that is needed to put
each individual back in
residence upon that Easy
Street which was the ad-
dress of so many people
during war-years is what
is deseribed as a return of
confidence,’”’ he went on.

““It is the theory that if
all ery lustily LET’S GO!
and start forward, they,
with everybody else, will
get business back and find
things quite as they
should be.

Lesson From Past.

“But really the situation Aaif-
fers widely from some past expe-
riences which it superficlally re-
sembles; {t must be met by meth-
ods especially suited to it. Cry-
ing LET'S GO!and doing nothing
else {8 not one of these.

“It is pointed out that less bus-
inesa is being transacted now than
usually has been the case after a
period of ordinary depression,
such as a great readjustment is
certain to bring to any country.

“For Instance, the panic of
1907 caused loss of confidence,
suspension of construction work
and unemployment; railuny com-
paniea, which at the time were
extensively bullding, stopped work
for the time being.

“Such tendencies weres general,
but there was no widespread
change of industiry, no extraordil-
nary dislocation. '

“Of course, this
flation followed one of Infla-
tion, but during that iInflation
there had been no general In-
crease in the prices of ordinary
necessities comparable with the
change In prices of nearly every
article essential to living during
the period of the war.

‘“‘Between the two perinds pre-
eceding depression there was this
great difference; that which fore-
ran the panic of 1907 was one of
ordinary credit expansion, In which
the usual banking facilities of that
time were used to the full, that
which followed the great war and
preceded today's depression came
after a time of extraordinary in-
fation, due to influences outside
ourselves, born of the unprece-
dented European demand for al-
most everything which wa could
supply, tdgether with the war
needs of our Government, and fi.
nanced by a new banking system
which greatly enlarged our eredit.
making facilities,

Crisis Followed War.

period of de-

“Under the preasure of these de.

mands prices more than doubled
and the wage level rose accordingly
with, In consequence, a second re-
metion upon prices  But all {nflu-
encea worked falrly well together;
as prices rose, wages went up; the
Balance was reasonably completa,

“Then, suddenly, when war's un-
natural demands had come to seem
almost the natural thing, the war
ended.

“But that did not finish, Instant
Iy, the unnatural prosperity in
many American linea of effort,
Stocks of goods all over the world
were low: European Industries
were low, European industries were

prostrate and a great foreign de-
mand was made upon the United
Btates. Moreover, we had a great
packed up demand at home, and
the combined results was an after-
the-war boom which reached its
climax in the first three months of
1920.

“The real check came first from
our own buying public. Large num-
bers of people In the aggregate had
not had their incomes increased to
correspond with the rise of living
costs and many found themselves
unable to buy even as they had
bought before the war began.

“Stocks of merchandise were
large. A period of rising prices de-
velops the practice of carrying
large stocks.

Price Slump Rapid.

“"Moreover, dellveries had been

uncertain and merchants had or-
dered in advance and in excess of
needs to be sure of their suppliesa.

“Once prices had started down
ward the movement was accel-
erated because of the large stocks
which came on the market. It
will be remembered that we prao-
tically skipped one season’s orders
in textiles and shoes.

“With an astonishing speed the
effect spread generally among the
prices of most articles, raw and
manufactured. Natural products,
particularly, such as copper, lead,
lumber and those things which the
farmers have to sell, quickly found
the level, or very nearly the level,
which had been normal in pre-war
years.

“This was an Inevitable reaction
from the unnatural conditions that
preceded. Thosse products are
more msusceptible to world influ-
ences than any others.

“But the situation was greatly
aggravated by the fact that while
all the things the farmers had to
sell and most other raw materials
were going down the things which
the farmers were compelled to buy
and manufactured goods of general
consumption had no such decline.

“Thia interrupted the normality
of business, which need not neces-
sarily have been interrupted by a
general and uniform downward
alteration.

“In order to be understood, busi-
ness must he plcured as the ex-
change of commodities rather than
the exchang~« of money for com-
modities; anu when one set of com-
modities, the [armers’ products, go
down, and another set, the effarts
of labor used in the manufacture
of that which the farmers have to
buy, do not go down, the exchanges
are Interruvted and unemployment
results,

Wages Stayed Up.

“The wages of labor and the
prices which labor pays for com-
modities 40 not matter so very
much as long as they are main-
tained ilpon a parity, ons with the
other; the importance les in the
relationship between them.

“An ideal situation is one In
which service and products are
sold at prices which kesp the
whole scheme in balance.

‘No such 1deal condition marked
our changing situation after the
war's end.

“Commodities went down.

“Labor, through various devices,
maintained, cr nearly maintained,
in many Important industries, its
war-time wnge rates,

“A littla thought of basic facts
will be of value. The farmers and
the people living in small towns
directly dependent on the farms
together with thosa in other pri-
mary Industries, comprise one-
half (let us «ay) of our total work-
ing popularion.

“When thelr Income ainks one-
half thelr buying power must sink
one hall and therefore, they are

unable to emuploy in the manufas-
turing industries the same num-
ber of men as they employed be-
fore thelir income sank.

“A moment's thought will show
+ that they, ccnstituting the buying
public, are tar more the actual
employers of workers engaged In
manufactures than are the owners
of the manufacturing businesses.

Wage Muddle Effects.

Unemployment is the inevitable
result of such conditions. When
for example, the high price of coal
curtails acurity in the manufac-
turing industzies and affects the
busineas of Lhe railroads, it causes
short time and low earnings for
the coal miners even when their
wage rates are high.

“Consider the rallways and their
employes.

‘1‘:. transporiation we have bufit
up of the low for
the long havl. Under this ::h have
developed great industrial centers,
widely separuted, which, because
of that very wide separation, serve
the entire country.

“Double freight rates and at
onoce the whole system is thrown
out of gear.

“Abnormally high wages on the
rallways neceasitate freight charges
out of proportion to the value of
many of the products transported.

“High freight rates are inevita-
bly enemies of the long haul.

“If maintained for a considerable
period Industry, in order to avoid
an intolerable tax, must readjust
itself upon the basis of local rather
than national service.

“It must plan to supply fits
neighborhood only. It means a far-
reaching readjustment which can-
not be accomplished immediately.
and thus is an obstacle to prompt
business recovery.

High Freight Burden.

“And there are Inter relation-
ships worth studying.

“Continued abnormal mine
wagea mean continued high prices
for coal. That must be obvious.
High prices for coal must keep
transportation costs up, and high
transportation costs must prevent
development of every business
doing other than a local trade.

“Add high railway wages to high
mine wages and you will see trans-
portation carrying still another
burden which must be superim-
posed upon the freight rates.

“Almost every producer, even
the man on the small farm, is di-

Soviet’s Trend To Stability of Marriage

GeonsE E ROBERTS

rectly affected by freight rates.

“The small farmer, one would
say, is affected very little.

“Is that so? Btop and consider.
He has some hay to sell. High
freight rates affect that hay to
the point at which it eannot be
moved. Local demands are very
quickly satisfled. Ergo; he has
his hay upon his hands, his sea-
son shows no profit; for the year
involved he is no customer for
anything beyond his absolute ne-
cessities.

“These are among the factors
which cause me to hesitate about
Joining In the confident predirtion
that we are about to take a sud-
den spring upward into our old
condition of prosperity.

“That will come eventually, be-
yond s doubt; but no magic wand
can bring it quickly while there
is such reluctance to accept wage-
readjustments In some Industries
while readjustments are compelled
in others.

‘“Uneven readjustments forbid
immediate restoration of the old
high level of prosperity.

“Of course, all of theses condl-
tions will adjust themselves In
time, and the process is constantly
going on, but temporary Incon-
venlence, temporary hindrance of
prosperity results,

“If they will not stand shipment
it will be eventually consumed
where it s grown, and shipped In

the form of butter or beef. But
it takes years to make wsuch
changes. and high freight rates
will force them throughout the in-
dustries, and meantime we suffer
from hard times.

“These and hundreds of other
{llustrations of existing condi-
tions may be cited as reasons why
we cannot expect & sudden re
turn of prosperity.

“Business men and wage earn-
ers must allke conform to oon-
ditions, but they are slow in
doing w»o.

“Large groups, closely organ-
ized and competent to struggle
with effectiveness, are determ-
ined that thers shall bs no re
adjustment of their particular iIn-
come though they demand a re-
adjustment of their costs of liv-
ing.

“If we could go magically back
to mall the conditions existing be-
fore the war we could re-establish
before-the-war prosperity forth-
with; but too many interests that
ought to work In harmony are
working at cross-purposes,

“Consider rallways for another
moment. The great {tems of rall-
WAY eXpenses Aare: First, the
wages of employes, and second,
coal.

““Well, the wages of the miners
are 100 per cent higher than they
were before the war, so It s
obvious that as long as this re

ably less, although the wage per
hour employed s more. Their
real wages are low, while the cost

at lower wages they would work
more hours, which would give a
greater output, which would
bring down the cost of coal, which
would solve one of the trans-
portation problems and an im-
portant problem of the manufac-
turers, which would lower costs
of production In every line re
quiring fuel, then lowering costs
of transportation.

“This lowering inevitably would
be passed along to the consumer
and would increase his purchasing
power for all commodities.

‘“That, In turn, would mean
more wage-earners at work In all
the industries.

“It seems obvious te me that
prosperity cannot be restored upon
the basis of double pay for half-
time worl.

“Nor can happiness and national

Spells Brighter Future, Says Writer

KARL H. VON WIEGAND,

Btaff Correspondent of The Washingtom

Times.

ERIL.IN, April 1.—"The Boviet
B government has made a lam-

entable fallure of Iits much-
vaunted reforms along the lines of
marriage, divorce and mother
hood!” This is the verdict of Paul
Scheffer, a writer in the Berliner
Tageblatt, who seems to have gone
to Russia neither to condemn nor
to condone, but simply to appraise
the situntion in an objective and
fudicial munner.

Among other things, he says:

‘“There {8 not the slightest doubt
but that one of the cardinal prin-
ciples of the Boviet creed waus the
loosening, if not the dissolution, of
the marriage bonds. And this
principle was accepted by the peo-
ple in the firet flush of fanaticlem
following uper: the revolution. But
popular scntiment already is
swinging tack to the old conven-
tions and traditions.

“In other words, the massea of
the peop'e are at heart unchanged,
despite the disinegrating Influ-
¢nces that havc been at work un-
dermining moral and soclal values.
But such munifestations inevitably
swccompany every world catas
trophe, and, tauking all things into
consideration, I do not belleve that
Russia today Is any more immoral
than any other country In Europe.

“In many circles unmarried
couples wre recelved and treated
as If they were legally married,
but, on the whole, it is astonishing
that so little change has taken
place in the essential significance
of the marriage institution, despite
all the Communist party has done
to enlighten people on this sub
ject. A woman member of the
party confided to me that she was
secretly married, but the religious
ceremony had not yet been per-
formed, ns this would mean eajeo-
tion fron: the ranks of the Com-
munists.

DIVORCES COME EASY.

“Divorce hur been made incredi-
Lly easy. Indeed, it is posaible for
a wife to divorce her husband, or
vice ve.sa, without the other
knowing anyt' ing of ithis action.
But the fight for the children has
been the cxuse of so much trouble,
that even the Communistic state
s beginnring to realize the neces-

“The Masses of the People Are at Heart Un-
changed, Despite Disintegrating Infiuences
That Have Been Undermining Moral and

Social Values.
Immoral

Russia Today Is No More
Than Any Other Country in

Europe,” Writes Paul Scheffer, Back From

Tour.

sity of mmore stringent divorce
measures, which, in turn, will lead
to a desire for greater stabllity of
the marriage bonds. 1 am told
that mary persons had married
and unmariied five times within
the year; but this epidemic is abat-
ing.

‘“The aquention of motherhood
also wans slargly Influenced by the
revolution. A story was told me of
a teacher, of the most advanced
type of Communist, who called a
fourteen-yearcld girl to her desk,
and, in the presence of the entire
school, commended her for her pa-
triotism in having presented the
Soviet state w.ih a chliid.

ULTRA RADICALISM DYING.
“The legality of preaventing

motherhood was another matter
taken in hand by the state, and
within a few daya after thia decree
was fssued 2,000 cases had pre-
sented themselves at the hospitals
in Kronstadt alone. But this ques-
tion is no longer one of the “ideal
points” of the Communist pro-
gram, and mlong the entire line,
there is a noticeable tendency to
retreat from these ultra-radical
viewpoints.

“It would be extravagant to
elaim that the old tradition had
yet won a victory over ths new
idea, but at least it is surprising
that tradition has been able to as-
sert itself at all, in the face of
such radical reforms. It Is well
to speak of these things, as It Is
the bellef of the western world
that every woman in Russia has
becomme Communized or National-
ized, as the popular phrase goen.

“1 have already sald that Rus-
sia of today is not more immoral
than any other country In Europe.
The Inner kernel of the nation
ssems to be a strong and perma-
nent element, able to outlive
everything imposed upon it by the

' moving picturea by

state, hy tha political system, the
economic collapse and social mis-
ery.

SWEARING ON DECLINE.

“A damper has been put upon
the national temperament, as a re-
sult of all the physical and mental
shockas endured during and since
the revolution. One no longer
hears singing on the streets, and
I am told that swearing is on the
decline. Is this the unconscious
economy of tired bodies and minda?
Doth the monotony of the present
life hang like a pall about the plear-
ure-loving Russians?

“At all events, the vitaity of the
peopla is astounding, stronger, I
belleve, than that of any other na-
tion would be that had gone
through such unspeakable mental
and bodily hardships. No bitter-
ness after such endless hunger,
cold and collapse! If Russia were
provided with adequate supplies,
the population would again take
hold of life with both hands and
push forward. They are strong
enough to do this, as they still
have reserve forces.

“There are no dance halls or
which the
mind could be diverted from the
oppression of everyday cares, It
ia true that a famous dance restau-
rant outside the gates of Moscow
has reopened {ts doors, but the
gypay orchestra which once made
the place famous remains loyal to
ita former patrons and refuses :o
play for the new communistic
regime.

CANNIBAL STORIES,

“A pathetic attempt is made to
snatch a few hours of enjoyment
from the drab monotony of exist-
ence. I attended an informal
dance given by the younger and
older personnel of one of the gov-
srnment offices. The hall was
cold, dimly lighted and the tea

and stmple cakes on male at the
buffet were beyond the purses
of the mmajority of the partici-
pants,

““But they danced wildly, madly,
something which was a cross be
tween & mazurka and a polka,
and which they called & “foxtrot,”
in their effort to keep abreast
with the rest of the dancing
world. All these pleasure-starved
people returned to unlighted and
unheated rooms.

*““To European ears the thought
of canniballam is repulsive, and
the world at large would liks to
belleve that stories to this effect
coming from Russia are not true.
But, alas! they are only too trus!
Theres are so-called danger zones
in the famine district, where if
eating of human fiesh has not
yet become a custom it Is appall-
ingly frequent. KEating of corpescs
is no uncommon thing.

“I know of one case where an
old peasant by agreement with his
wife killed her and kept himself
allve by eating her flesh.

“Everything points to the
spread of the famine this year.
The Soviet government is doing
everything humanly possible to
amellorate conditions at a fright-
ful sacrifice of Itsa evacuating
agents, who are sent to the ty-
phus-ridden villages to remove
those for whom there is still hope.
It is true that Russia s slowly
returning to mnormal conditions,
but in the same breath one must
say that it ls not true.

““One can only speak of Russia
in terms of the crassest contrasts;
on one hand, development; on the
other, demoralization. Everywhers
a contrast between hope and cnd-
less misery."

Privates to Wear
“John Brown"” Belts

SAH FRANCISCO, April 1.—A

recent War Department ordesr
made It mandatory upon all enlist-
ed men to wear the "“"John Brown"
belt as a part of the regular squip-
ment.

The “John Brown" belt {s a poor
relation to the “Bam Browne' belt
worn by the officers. It consists
of a broad leather band around the
walst, without a shoulder strap.

momn v@ 4] Have No Faith in Efforts to

MakeArtificial Sunshine---Argu-
ments to Inspire Confidence Will
Get Us Nowhere Until We Can
Put Solid Reasoning Behind

Them-=-Talk Won’t Save the

Situation.”

progress be promoted on that
baais.

“Full-time work is a necessity
of happiness; happiness is =»
necessity of national progress.

“In the clothing industry some-
what similar conditions now exist.
At the present moment employers
are negotiating in all the principal
clothing oenters with the em-
ployes, for some sort of & readjust-
ment which will make it posaible
to meet the emphatic demand for
cheaper clothing, and thus restore
prosperity and full time in that
industry.

“In this Infustry wages went
up more than 100 per cent during
the war, and, although there has
been the mentioned demand for
lower prices, there has been as
yot practically no reduction of
the wages.

“This is true in Rochester, a
great center of the nation’s cloth-
ing industry. There, the workers,
very highly organized, have re-
fused thus far to make oonoes-
slons, except that they have per-
mitted more plece-work at rates
which fully maintain their former
earnings.

Only Farmer Cut.

“But one must remember the
farmers’ prices have come down.
“This makes the cost of clothes
for the farming population abnor-

mally high, out of proportion to
the prices which that population
gets for what it produces. The
same applies, of courss, to that
part of the wage-esarning popula-
tion which has been compelled to
accept Income reduction either
through wage reduction or work-
ing hour reduction.

“The thought that employers
pay their workers’ wages Is a
fundamental error. The consumer
pays all wages.

“The high cost of clothing has
a bearing on the situation as im-
portant as the high cost of fuel
and the high freight rates.

“There are many lines In which
reductions have occurred, but
there are many others In which
they have not yet occurred,

“In some the reduction has
been great enough, as much as
should be tolerated. Those which
have not been reduced, however,
retard the readjustment of the
mass situation,

“And they thrust hardship inte
the lives of those workers who
have taken lower pay, for such a
situation must mean that these
workers are compelled to pay high
priceas for the work of other work-
ingmen when they have been com-
pelled to take reduced pricea for
thelr own efforts.

Swap Between Labor.

“The lalror of every worker is
principally sold to other workers;
in the end the wages of each man
who labors must be assessed on
the other men who labor.”

‘“Note the effect of the high cost
of transportatlon upon the prices
cf iron and ateel

“Five tons of raw material must
bs transported to the steel milla
for every ton of finished product
which goes out of it. It Is stated
that the high cost of transporta-
tion amounta to more than the dif-
ference between the coat of fron
and steel now and before the war,

“Until we get that down, we can-
not hope to get construction costs
down; we cunnot hope for a full
revival in the bullding trades, and
until we restore activity in the
building trades, we cannot hope to
get rents down.

“The Frousing shortage s felt
almost everywhere, and is a very
serfous matter. A considerable
amount of bullding is going on un-
der the Inducement of very high
rents, but that is not a normal sit-
uation.

“Such rents are In themaelves
an obatucla to wage adjustmenta.

‘“People hesitate to inveat their
money freely In construction when
they feel that within two or three
yvears consatruction costs will® be
lower, and they invest only under
the spur of high rents.

“High wages in the buflding
trades and in the trades which feel
it are principally responsible for
this unfortunate condition,

“Of courme, no one likes to talk
about reducing wages., Heaven
knows that I do not, even in a
friendly way. I advocate lower
wage rates only as & means of In-
creasing actual wage payments.

“Industry Ia mutually sustain.
Ing, and it must be brought into

balance. Prosperity cannot be re-
stored with one side of the indus-
trial organization up In the alr and

Talk won't save this situation. We
have got te do team worle.

“There must be real readjust-
ment of basic conditions.

“Exactly that is going on, as I
have intimated. but it progressed
slowly because s0 many are resist-
ing. Moet of those who hold back
do not understand, and we must
not criticlse a man for what he
does not know: but we can try to
check mistaken thinking.

“0Of course, the responsibility
does not all rest upon labor; the
merchant who falls to get down his
prices and his operating costs Is
emphatically one of the depreasing
eclements.

“He i3 more interested in his
profits for the day than ne is
in his annual balance sheet, al-
though he may not understand
this. In plain language, he is 1-
cent wise and dollar-foolish.

“This country must get bacl
to worl; it must find solid ground
fo stand on; it must obey the
laws of nature and finance and
quit endeavoring to lift ltself by
its own bootstrape.

Must Be Reasonable.

“Merchants and manufacturers
canpot build thelr businesses by

charging exorbltant prices for
their commodities; wage-earners
cannot get steady work, at full
time, by demanding wages which
are higher than thelr employers
can pay and distribute the prod-
uct.

“There i» a mnormal level at
which all will be comfortable,
busy, happy. The adjustment to
it is inevitable. The sooner we
all find our places on it the
sooner we all shall be happy. If
any of us shall insist on getting
far away from the same normal
level he will have & hard time till
he yields, and while he suffers he
will pass on suffering to all the
rest of us.”

I asked Mr. Roberts If he
thinks the banks, which have
been so generally criticized, really
are doing all they can.

“I do,”” he answered. *“I be-
lleve the banks are doing all
they should.

“They have taken heavy losses
on the decline of commodity
prices. When 1 see them charged
with having brought that de-
cline about, I wonder where the
reasoning powers of the accusers
can be.

“Nothing could be more foolish
than to think that banks would
force down the prices of com-
modities upon which their cus
tomera depend for their ability to
pay loans and make deposits. The
banks make thelr earnings or the
deposits which the public leaves
with them and prosper as their
customers prosper.

Position of Ba.nks

“It s not the practice of banks
arbitrarily to compel customers to
pay their loans. They do net do
so unless the cradit of the bor-
rower {8 impalred.

“When the fall In prices cume
many creditsa were ‘mpuired, snd
then it became the bounden duty
of bankers to protect themselves,
1t is not the businesy of bankers
to sustain prices or share In the
riaks of merchandising.

“Bankers are not dealing with
their own funds. They are using
the public money and they wmust
be careful what they do with it.

“Any bank known to be bolster-
ing up prices against downward
sending conditions would lose the
confidence of the publin,

“It never Wwas reasonuble teo
suppose that war prices would
kesep up. Taking men out of In-
dustry for military service had to
ralse prices, and returning them
to Indusiry was bound te lower
them."
(Copyright, 1923,

Hyndicate,

Edward Marshall
Ino.)
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